
How dotSolved Helped Verizon 
Enable Shared Services And 
Implement A New Financial 
Management System Across Its 
Various Entities

Overview
Verizon Communications Inc. delivers broadband and other wireless and wireline communications services to mass market, business, 
government, and wholesale customers. Verizon Wireless operates America’s most reliable wireless network, serving more than 90 million 
customers nationwide.

The sheer size of Verizon’s business is a competitive edge but also one of its greatest challenges when it comes to Enterprise Resource Planning. 
dotSolved helped Verizon implement an ERP system to overcome deployment complexities, meet its business requirement, and realize business 
success.

Challenge
Verizon created shared services to cater to the needs of all its entities. Verizon also implemented PeopleSoft Financials to meet its business 
needs. While these initiatives offered various benefits, they also brought challenges that Verizon needed to overcome to realize the benefits and 
ensure faster ROI. 

Significant challenges posed by implementing the new system include:
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Solution
Verizon chose dotSolved SMEs in select areas to analyze, design, and implement its PeopleSoft Financials system.

dotSolved and Verizon jointly led the project. dotSolved provided consulting services in various modules including Account Payables, Expenses, 
Purchasing, and Project. dotSolved also worked on various business unit mergers including mergers with Alltel.

Phase 1 of the project concluded in just 10 months. The next phase was also completed in less than a year. dotSolved continues to work with 
Verizon, providing subject and technical expertise in various areas.

Results
By leveraging dotSolved SMEs’ expertise, the client was able to reap various competitive advantages including the following:

www.dotsolved.com

Thorough assessment.

Improved workflow of its 5 major business lines

Harmonized processes across all units

To find out how dotSolved can help you optimize, support, and scale your ERP investments, contact us today.

About
dotSolved, headquartered in Silicon Valley USA, is a leading global provider of business process automation, 
modern application engineering, and cloud infrastructure services. dotSolved focuses on enabling digital 
transformations for small, medium, and large enterprises in HiTech, BioTech, CleanTech, Energy, eCommerce, 
Retail, and Insurance industries.
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STPI Incubation Centre, 2nd floor No. 5, SH 49A,
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Verizon needed a highly-reliable technology partner to help them implement the solution and ensure positive outcomes.

dotSolved helped the client assess their existing infrastructure, define current and future business requirements, and determine the 
gaps that could lead to unnecessary friction.

dotSolved helped seamlessly and fully integrate the PeopleSoft system, significantly optimizing the efficiency of its entities.

The implementation project helped optimize the efficiency of its 100+ work units.


